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Form Flow: Application Flow

Eploy Discover is the e-forms solution
designed for Talent Acquisition. With Discover,
you can create and distribute forms that
capture everything you need to know about
your candidates, hiring managers and clients.

As well as your Forms, with Discover you can create Flows - by building

a flow chart, including conditional branching, that an application or
onboarding process will follow. Using a drag and drop interface, you get a
visual overview of the process, showing each of the forms that the process
will use and ‘what happens next'.

Online Application Screening

Eploy Discover lets you easily customise your online application processes
with screening forms that grade candidate suitability. You can create as many
forms as you need - each one tailored to the requirements of the job. With
Discover you can automatically progress or reject candidates based on their
responses.

Candidate Assessment Forms

Discover ensures you capture the right information at the right time. Now
you can create forms for all stages of your recruitment process. For example:
standardise your telephone interviews with a form that prompts recruiters.
Then, capture information straight into Eploy and score every response.
Graded results can then automatically update the status of the candidate.

Feedback Surveys & Questionnaires

Create candidate and hiring manager satisfaction surveys with Eploy Discover
that deliver instant reports and statistics. With Discover you can gather and
monitor feedback throughout your recruitment process - in real time.

Screen Candidates
Ensure that your best candidates move
to the next stage

Measure Satisfaction
Discover and monitor candidate & hiring
manager satisfaction

Better Onboarding
Manage all of your new hire forms online

Ensure Compliance
Gather the information you need
throughout your process

Improve Assessments
Configurable scoring & grading for
better candidate assessment

Visualise Processes

Drag-and-drop process flow builder for
complete control

eploy.com
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Candidate Application - Retail (Simple SJT)

Details Questions Responses

+ Add

Application Details ~
How did you hear about this vacancy ®
How did you hear about us - whichone? e
Please specify ®
Do you have a criminal record ®
*Criminal Record - If yes, please state ®
You are not required to disclose spent convi...
Do you need a work permit? )
Are you applying under our Disability Confid..
Employment SJT s
Situational Judgement Test

You are a Retail Assistant working in the Sal...
*Situation 1 - A customer has been browsin...
Situation 2 - It is a Tuesday morning and a c...
Situation 3 - It is late June. You have just ha...
Situation 4 - You are doing a stint on the till 0...

Situation 5 - You are aware that large amoun...

Statistics

@eploy

an Opaccess company

o000 OCEOCGCEOEOSEOSOOSTOCOEOSIOTECESES®

L ]
L ]
@
[ ]
o
®
;
®
o Create Your Forms
®
° With Eploy Discover you can design,
: create and manage your online

recruitment forms, from application
and screening forms through to
psychometric tests and new starter
onboarding.

Preview

estion Type

Input - Situational Judgement Test (8J1)

*Discover Field

Required / Mar

Description

A) Apologise that the book in o
unavailable and suggest he try Y
Morethanpens.co.uk or another 4

e 0551b\ ities arre endless
with Eploy Discover.

L P ————————— . |
| B) Offer to order the book for the A
customer and let him know how long ¥

C) Give the customer the ISBN of the  *
book so that he can easily and %
quickly search it out elsewhere. 4

£ D) Suggest he try another branch of Candidate Application - Retail (Simple SJT) ™

More Than Pens. Detalls  Questions  Responses St Preview

Add

Situational Judgement Test

Option Text Score  GoTo

§§‘Leasl Likely \E None
it | Most Likely D ‘ None

Add

Unselected Multiplier :‘

Response Options:

You are a Retail Assistant working in the Saldringham branch of More than
Pens plc, a national stationery chain. More than Pens branches are based
primarily in the UK, including 451 travel outlets at airports, train stations
and motorway service areas and 627 high street stores.

More than Pens sells a wide range of newspapers, magazines, books,
stationery and impulse products, most branches are open 7 days a week.

As a Retail Assistant you are responsible for providing exceptional
customer service whilst demonstrating product knowledge to maximise
sales. You work primarily in the book section of the Saldringham branch,
however all the branch staff work as a unified team and therefore you are
often required to work in other sections throughout the store.

Question Help Text

Help Description checking on your

tly out of stock

This allows you to add additional information of texttoa questi

Least Most
Help Popup: @ Likely  Likely

A) Apologise that the book in

| ISCOVER & FLOW

Condition

Vacancy - Function has Distribution

Vacancy - Function has Retai/ /2 X

Vacancy - Function has Grads and Interns

Vacancy - Function has Support Centre /S X

@ 8§ Dashboards v Opportunites

Drag and Drop visyga
.process flows, ensyres every
Journey automatically adapt
to the vacancy and candidat

Control Your Journeys

Eploy’s unique Flows technology
empowers you to visually design and
optimise your candidate application and
onboarding journeys. With branching
and logic that ensures an automated
yet highly personalised experience.

S

e.
For €xample, provide

different application journeys
for interna| and externa|
Candidates.

I LiveVacancies  View  Admin  Reparts.  Histor Favourites  Support Centre

Application Flow

[ Flow Automation

m B AddForm v = Add Status v £ Add Condition
Candidate Application - Intermal o
v
Status
: H
= Rt
WEBSITE AF

Incomplete Application

Candidate - History - Do you currently work for us is Yes VS

R Candidate - istory - Do you currently work forus is Noor Not Specied /' X Candidate Application - Retil (Auto Apply)

L 4
Candidate Application - Distribution (Simple SJT)
@ Green X
Condti EEat
Amber X
as Retail /7 x @ e X
Status.
s Distribution /s X v
REJECTED - §

jas Grads and Interns ~— f° X

,. x has Support Centre /7 X

Candidate Application - Grads & Interns +

+

idate Applicatif
-

Application - Applicati i ideo i

iew?isYes X

unavailable and suggest he try o o
Morethanpens.co.uk or another
online retailer instead.

B) Offer to order the book for the
customer and let him know how long
this will take. Offer to call him when
the book arrives.

o]
o

©) Give the customer the ISBN of the
book so that he can easily and (e} (e}
quickly search it out elsewhere.

cancel  Duplicate l
i Delete

D) Suggest he try another branch of o o
| More Than Pens.

Application - Applicatic

P! ideo interview? is No

VA
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DISCOVER & FLOWS: FEATURES

Screening & Assessment Forms

+ Create a library of online application screening & assessment forms

» Flexible scoring options

+ Define acceptable criteria for automatically progressing suitable candidates
+ Automatically rule-out unsuitable candidates and applications

» Forms are mobile friendly for completion on any device

* Role specific forms & processes

Visual Process Flows

+ Create flow charts for application and onboarding processes

+ Customise each process, right down to individual job level

+ Add conditions to branch your candidate journey based on their responses
» Automate your responses based on candidate assessment scores

» Ensure every candidate receives timely updates on their progress

Surveys & Questionnaires
* Create questionnaires and surveys to get feedback at any stage of your recruitment process
+ Send feedback forms and satisfaction surveys to candidates, hiring managers and other contacts
* Forms can be completed by your team - e.g. capture candidate responses during
telephone interviews
* Surveys can be linked to individual vacancies
+ View statistics and charts for each question and response

Scoring & Grading

* Flexible scoring and grading system including, traffic lights; thumbs up/down;
alphabetical grades; star ratings or create a custom scoring system

+ Grading options include grade by questionnaire score (all questions);
grade by lowest individual question score; grade manually

+ View, sort and rank candidates by assessment grade

Automation
+ Automatically progress or reject candidates based on responses, scores and grades
* Define process flows for different vacancies and candidate types -
including internal & external candidates
* Fully customisable email and SMS notifications to deliver personalised automatic responses

TERMS OF SERVICE

Eploy Discover may require customisation and configuration to ensure compliance with your Eploy
business processes. Your Eploy representative will help you fully define your requirements and

Edwin Avenue
provide you with a tailored proposal.

Kidderminster
DY11 7RA

@eploy eploy.com | 0800 073 42 43
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