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CASE STU DY: Bidfood'’s journey began back

in 1929. With over 90 years as a

~ leading foodservice wholesaler,
e Bidfood has supplied fresh,
Bld fOOd frozen, ambient food, beers,

Inspired by you wines, spirits and catering
equipment to customers in

Bidfood recruitment gets ahead a wide range of sectors.
of the curve with Eploy.

Makeour B With a depot network of 29 sites

journey spanning the country, Bidfood
You”oumey]. . provides a truly local presence,
in terms of service, products,
employment and community

engagement.

Bidfood wants to be an employer of choice -
a place where people want to work and share
the company values of Care, Share and Dare.

To continue to attract top talent in the business,
Bidfood engaged with Eploy to deliver its
complete Applicant Tracking System (ATS) to
streamline permanent recruitment processes
and improve the candidate experience.

The hiring manager experience was a key factor
in rethinking the recruitment process. Bidfood
has a decentralised recruitment model that is
“Bidfood’s ways of working are complex, 100% hiring manager-led across its network of

and at every turn, Eploy have made sites.

the impossible, possible. With their

. . With over 500 hiring managers and no
support, we've ended up with a , , ) ‘
centralised in-house recruitment function,

recruitment offering to both our hiring
managers and candidates that we
didn’t think would be possible.”

- Sophie Farnsworth
Head of HR Projects,
Bidfood

consistency was needed to help give hiring
managers the autonomy they need to manage
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their recruitment.
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100%
of surveyed hiring managers
" confirmed that the

implementation of Eploy’s ATS
has made recruitment easier.
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Challenges to address:

+ Fierce competition for talent. Competing
organisations and an increase in Bidfood and
external labour market vacancies combined with
increasing salaries.

+ Rising turnover levels due to an economic shift
and changes in candidate expectations.

- Complex and outdated attraction and
recruitment processes impacting candidate
experience.

+ Alack of visibility of recruitment data presenting
many ‘unknowns' such as time/value/cost
measures and recruitment agency management.

+ Requirement to empower hiring managers to
select the right candidates by providing the tools
and autonomy to recruit effectively.

- A dedicated careers site, separate from the
main corporate site, to avoid confusion and
demonstrate the careers on offer, Bidfood EVP
and a candidate self-serve model.

* Improved end-to-end automated recruitment
process to reduce administration time
associated with existing practices and support a
better candidate experience.

Inspired recruitment to build the
best teams

The Bidfood recruitment process was complex,
timely and open to errors because of its multiple
stages and manual elements.

* Raising a job requisition required various steps,
often leading to delays.

+ Job advertising had several options, each with
different processes for the hiring manager to
manage.

+ Applications were received through multiple
channels without tracking, making the candidate
process disjointed and the sifting and selection
process difficult.

All these challenges impacted the competitiveness
of Bidfood when attracting and selecting the best
candidate for the job. It was also apparent that
little or no recruitment activity data was captured
to inform strategic decision-making.



The Bidfood People Team worked with Eploy to

map out and build the technical and functional
requirements and configured Eploy's ATS to

deliver against the plan. This stage of configuration
streamlined processes and built automated
communications to make sure that every applicant
would receive an acknowledgement and updates
throughout the recruitment process. Together,

the team created standard templates to reduce
administration for hiring managers and implemented
an integration with Clevry, the online assessment
platform, to deliver assessment testing as part of the
recruitment process.

“We recognised that we needed to go back to
basics, get the basics right and start managing
our permanent and temporary recruitment
more efficiently. Implementing Eploy’'s Applicant
Tracking System is the foundation of our
recruitment strategy to build our longer-term
recruitment journey to help us achieve our vision
to be an employer of choice.” Sophie Farnsworth,
Head of HR Projects, Bidfood

Delivering Results

“Bidfood’s complex recruitment and selection
process was open to errors and delays. Eploy’s
recruitment technology has transformed how we
operate for the better. We had a gradual roll-

out across our sites engaging with stakeholders
throughout the process. The changes have been
embraced and the positive feedback from hiring
managers is testament to this. 100% of hiring
managers who took part in our survey confirmed
that the implementation of Eploy’s ATS has made
recruitment easier.” Ceri Wilmott, Director of People
& Culture, Bidfood.

Bidfood is already delivering an improved service to
hiring managers, candidates, and its business through:

- The ease of creating a vacancy, the online approval
process and one-click multi-posting to job boards
which have reduced duplication and administration
time.

* Pre-loaded and on brand job adverts for high-volume
roles.

- Online applications and candidate registration for job
alerts are now fully automated, improving the speed
of registering and applying.

+ One portal for shortlisting all candidate applications
provides consistency and a fully trackable process
that can be measured.

+ Online interview scheduling allows interview time
slots to be easily created and candidate self-service
to book interviews to suit them.

+ Automated new starter process which digitises the
candidate’s experience.

* Real-time recruitment metrics and KPI dashboards
enable strategic decision-making to move to a more
data-driven business.

Tony lles, Head of Operations, Chepstow Depot
described the ATS implementation as a real ‘game
changer' for the business.

Mark Abbiss, Head of Operations recently headed

up the opening of a new site in Bedford commented
“Opening a new site has its challenges, especially
when recruiting for 205 people! But having Eploy’s
ATS has helped us with managing the high volume
of applications and interviews, all in one place,
quickly and efficiently whilst also reducing the risk
of losing top talent!”

Bidfood have nearly completed the roll out to their
wholesale business and they'll be introducing to their
Support Teams early 2024. Plans are also underway
to extend the project to Bidfresh, a subsidiary of the
Bidcorp Group.

You can view the new careers website here:
https:/jobs.bidfood.co.uk

Partnering success - new supplier
recognition
Eploy were awarded Bidcorp UK's New Supplier of

the Year 2023 alongside other supplier nominations
including MAN Truck & Bus UK Ltd, Aggreko & Volvo

Trucks.
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Sophie Farnsworth, Head of HR Projects, Bidfood
shared why Eploy were chosen.

“This year's ‘New Supplier of the Year’ was
nominated because of their commitment, patience
and dedication to helping us transform our
processes. They were clear front runners during
our procurement process.

“From the very first engagement with the Eploy
Team in the tender process, they demonstrated
passion for delivering customer service.

Their commitment to completing a seamless
implementation was incredible and we continue to
receive extremely positive feedback not only about
the product but the support that Eploy provide.

“Eploy’s company culture reflects ours and every
team member that we've worked with has gone
above and beyond to make our lives as easy as
possible. Nothing is too much to ask, they've been
on hand consistently to support us.

“The live pilot sites have been blown away and
we've received fantastic feedback. Whilst the
system itself is incredible, what stood

out to us is the service we've received

from the very beginning and how
quickly the Eploy team

became an extension to

the Bidfood Project Team.”

About Eploy

Eploy is the complete cloud-based recruitment platform for modern
in-house recruitment teams. Eploy combines Applicant Tracking,
Recruitment CRM, Talent Pools and Analytics into a unified web-
based platform integrated seamlessly with your website to provide
an excellent candidate experience.

Finding and recruiting candidates who are the perfect fit for
your roles is always challenging. Fortunately Eploy's world-class
recruitment software makes it much, much easier.

We've been helping leading companies move to the cloud and
recruit faster and smarter since 1998.

I} eploy.co.uk
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Chris Bogh, CTO at Eploy, commented, “To be
recognised by a customer in this way gives us a
great sense of achievement. The Eploy team are
committed to delivering over and above against
customer expectations, it's part of our culture.
From the very first conversation with our Sales
Team, all the way through the implementation
process and following go-live with our customer
success team and account management support,
we differentiate ourselves with a focus on the
most effective way to deliver against customer
needs and their success. The Bidfood Team should
be proud with what they have achieved and the
opportunity they have to build on this success.”
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Eploy is precision-engineered to work on every platform and add
value to every stage of the recruitment journey. Eploy automates
and simplifies recruitment processes to help you attract, engage,
recruit and onboard candidates quickly. As Eploy is also your full
talent engagement platform you can manage your relationships with
candidates, departments and hiring managers better. With a high
degree of measurability, you can track and analyse your recruitment
performance, quality, costs and timescales accurately.

Our cloud-based recruitment platform is reinforced with market-
leading mentoring and cross-sector expertise so you get the training
and support you need to achieve a powerful commercial advantage.
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