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CASE STU DY° Plan implemented a strategy to

deliver an engaging recruitment
® experience for candidates

T H E I Q I D I E T across the candidate touch

points, with clear and consistent

messaging throughout the

process, ensuring the candidate
experience is exemplary.

by Cambridge Weight Plan’

Cambridge Weight Plan Deliver Strategy for
Engaging Candidate Experience

The Background

The 1:1 Diet by Cambridge Weight Plan is a

100% Employee Owned Business with Global
Headquarters in Corby, Northamptonshire where
manufacturing of its sachets, bars and meal packs
takes place.

The 1:1 Diet by Cambridge Weight Plan, originally
known as The Cambridge Diet, was launched

in the UK in 1984 through a network of self-
employed Consultants. It has helped thousands of
people worldwide lose weight and live healthier,
happier lives.

Before Cambridge Weight Plan (CWP)
implemented Eploy's Applicant Tracking System
(ATS) they had a completely manual recruitment
process. Graham Jameson joined CWP to lead
recruitment with a purpose to build in-house
recruitment capability and scope out the
requirements of an ATS. This was prompted by
company growth, international expansion, and to
drive cost efficiencies.

Since launching Eploy:

88 96% @ 360+
Direct Hours saved
Recruitment annually




o - b Recruitment Challenges and
loodle Soup e T Ot P e,
; Objectives:

- Move from HR and Agency led recruitment to a
direct recruitment model, delivering an enviable
candidate experience.

* Reduce agency spend and utilise a wider range
of sourcing channels.

« Improve the CWP employer brand with a
dedicated candidate portal and delivery of
a careers site, separate from the corporate
website that was limited with careers
information.

* Improve offer and pre-boarding process
with online onboarding to remove multiple
attachments via email with often repetitive
information that was difficult to manage.

A process mapping exercise was undertaken as
“The hiring process is a complete part of HR Leadership Change Programme. A
package. Emails are sent promptly, case was presented detailing where an ATS would

interviews are held as soon as they add value, where benefits could be made and the

are possible, you are always updated, associated time saving, and equated costs could

with no waiting period is a real plus. be realised.
Super impressed and would love to
be part of the CWP team. Thank you

for the opportunity.”

A fresh approach to recruitment

After reviewing the marketplace for a functionally
rich recruitment platform, CWP chose Eploy's ATS
- Candidate Feedback and Talent Acquisition platform to enhance the
recruitment experience.

As an SME, CWP don't recruit by volume,
however approx. £% million fees were spent
on agencies prior to implementing Eploy and
putting in place a robust candidate centric
process. The changes are now delivering gross
savings of £168k and net savings of £75k.

Alongside the implementation of Eploy, CWP
prioritised the following initiatives when
developing to further enhance candidate
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' purpose, level and requirements. That helps to
get the right role specification and ensure the
response and conversion rate is higher. 82%




conversion rate from Hiring Manager review to 1st
stage interview.

- The recruitment team spend time crafting strong
job advert copy. The focus is to speak to candidate
audience clearly, be transparent and share reasons
to work for CWP, to provide the best possible start in
attracting candidates.

* The candidate portal and careers site is seamlessly
integrated to CWP main corporate site and contains
candidate centric content. The careers site clearly
signposts how candidates can apply online and sign
up for job alerts with notifications of relevant roles.
CV parsing in Eploy helps to capture the necessary
information at application stage, reducing the
repetition of data entry from candidates.

- The Recruitment Team developed content for the
careers site and throughout the candidate journey
to educate candidates about CWP business from
early stages. Examples include’ what you can expect
working for us’, which is sent as soon as someone
applies, and an overview about the business,
employee-ownership and what this means.

What to expect
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- Using Eploy's interview scheduling tools, the interview
scheduling process is simple and puts control with
candidates to pick a convenient slot from the created
slots. This gets excellent feedback from candidates
on the ease of use and keeps everyone informed
with email notifications.

Candidate Feedback:

“Being able to choose your own slot for an
interview makes it very flexible for the candidate -
a great concept.”

“The interview arranging process was extremely
useful and time efficient.”

+ One week prior to

+ Candidates are guided and supported through the

recruitment journey with CWP. The team developed
an interview guide to help candidates understand
the different types of interviews conducted and how
to prepare. The guide is sent out as part of interview
confirmation for candidates, which is all automated
within the recruitment workflow.

- If a candidate is discounted in the recruitment

process, candidate communication has been
considered to exit candidates in the right way where
they still feel valued. Using the e-marketing suite in
Eploy, email templates are used automatically at the
relevant stages and captured with the candidate
record.

* The recruitment team provide detailed structured

feedback via a phone call (in the first instance) or via
email following interview. This is something not many
organisations are able to do.

* Eploy's Onboarding Module is used to improve

the candidate experience. The process is now

fully automated, collecting data securely with
improved customisable workflow management. The
streamlined onboarding and offers process has
removed the 13+ documents that were previously
sent via email that required scanning and returning
from candidates. The online portal contains all the
information a candidate needs and is a personalised

experience.

* The recruitment team Stakgholder
developed a welcome WelCome
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shares what new joiners
can expect from their journey at Cambridge Weight
Plan. The video is used as part of the onboarding
process and makes new starters feel valued.

+ Candidates receive a welcome card, signed by all

directors, to welcome candidates to the business.

joining CWP, a Joining
Guide is shared with
new starters to put
them at ease.




It shares all the information that a new starter thinks
about and takes away any worries by communicating
before someone joins, what to expect from
onboarding, what to expect on the first day, lunch
facilities, dress code, payday information and more!

- joining

THE J2 I DIET

- If candidates are discounted in the process,
candidate communication has been considered to
exit candidates in the right way and still feel valued.
We provide detailed structured feedback via a
phone call (in the first instance) or via email following
interview. This is something not many organisations
are able to do.

Candidate feedback:
A real insight into the day-to-day

“The process of applying, then a response to the
application within 24 hours, where | could talk
through the suitability with a recruiter was one
of the smoothest interview processes | have been
through.”

About Eploy

Eploy is the complete cloud-based recruitment platform for modern
in-house recruitment teams. Eploy combines Applicant Tracking,
Recruitment CRM, Talent Pools and Analytics into a unified web-
based platform integrated seamlessly with your website to provide
an excellent candidate experience.

Finding and recruiting candidates who are the perfect fit for
your roles is always challenging. Fortunately Eploy's world-class
recruitment software makes it much, much easier.

We've been helping leading companies move to the cloud and
recruit faster and smarter since 1998.

% eploy.com
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“My experience has been excellent from the initial
screening call to my first interview.”

“You've kept me informed every step of the way
and provided me with valuable information about
the role and the company, which has helped me
prepare for the interview.”

“Your emails are personable and friendly, with
prompt follow-ups. Additionally, the option
to book an interview slot online has been so
convenient, offering great flexibility!”

“Reflecting on our journey to improve
the hiring experience and journey
for both candidates and across our
business, we’re proud to have delivered
a robust and scalable direct hire model,
with candidate experience at the
heart of how we operate. Supported
by Eploy’s recruitment automation
we've streamlined decision making
and boosted process efficiency. These
improvements have not only elevated
the quality of hire but also embedded
best practice recruitment standards
across the organisation, raising
capability and confidence at every level.

Eploy is precision-engineered to work on every platform and add
value to every stage of the recruitment journey. Eploy automates
and simplifies recruitment processes to help you attract, engage,
recruit and onboard candidates quickly. As Eploy is also your full
talent engagement platform you can manage your relationships with
candidates, departments and hiring managers better. With a high
degree of measurability, you can track and analyse your recruitment
performance, quality, costs and timescales accurately.

Our cloud-based recruitment platform is reinforced with market-
leading mentoring and cross-sector expertise so you get the training
and support you need to achieve a powerful commercial advantage.
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