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Practice Plus Group is one of
England’s largest independent
providers of private, insured
and NHS healthcare.

They are passionate about what they do and
believe that anyone should be able to access
excellent care, whether they are paying for

themselves, paying through private medical
insurance, or they are an NHS patient.

Practice Plus Group is trusted by the NHS
and has helped thousands of people access
excellent healthcare services. They are proud
to be at the forefront of developing new and
exciting ways to support the nation’s health,
helping patients to maximise their wellbeing
and live life to the full.

Recruitment within a complex
healthcare organisation

Practice Plus Group is quite complex in how
it delivers its three service lines to address
different areas of the business market:

Integrated Urgent Care

—:@ (NHS 111, Out of Hours
and Clinical Assessment Services)

Health In Justice
m (healthcare services in prisons, immigration

removal centres and non-custodial)

Secondary Care
() Yy

(hospitals, surgical centres,
9 and urgent treatment centres)

The healthcare sector recruit for regulated and
non-regulated positions and the sector is very
competitive for talent. Key skilled professionals
are highly sought after, coupled with hard to
find skills, make it a competitive environment to
attract and retain the best talent.




Practice Plus Group employ a mix of full-time
employees and temporary staff for a variety of roles
across a diversified portfolio, incorporating areas of
volume recruitment.

Implementing a fit for purpose
Applicant Tracking System

The reasons for implementing Eploy were to address
restrictive functionality in the incumbent Applicant
Tracking System (ATS), improve recruitment processes,
and report accurately on candidate data management
- a pre-requisite for the healthcare sector.

The recruitment team required Eploy features such
as automatic screening questions and candidate
assessment to support better recruitment decisions.

Eploy integrates with NHS Jobs which was an essential
requirement to address the candidate experience
when applying through the job board. Eploy Multi-
Poster enables posting to over 1000 job boards
including carehome.co.uk, Care and Health Jobs &
Care and Nurse Jobs to reach a more diverse audience
for jobs.

Practice Plus Group has a diversified portfolio across
its multiple business functions with differing priorities
and recruitment processes. In some areas, volume
recruitment for a particular role type is prevalent.
The requirement was to use Eploy to optimise the
application process and recruitment workflow that
would improve candidate communication and the
quality of hire. The flexibility to configure Eploy's core
platform meant that requirements could be tailored
across the recruitment process to engage with
candidates in the best way, giving better control to the
recruitment teams.

Different workflows developed in Eploy support the
requirements of Primary Care, Health in Justice and
Secondary Care. This is aligned to the volume of each
service line. For example, Health in Justice has low
mobilisation with an increasing number of sites being
added, resulting in increased vacancies.

The various recruitment workflows offer a different
approach for each service line to optimise the quality

of applications, and how the rejection process
is handled. This also allows the customisation of
candidate emails for each service line.

One of the issues the recruitment team experienced
was a considerable candidate dropout rate with
unknown reasons for this, due to the lack of data. After
Eploy was implemented, there was an instant uplift in
successful candidate applications and the quality of
candidates.

Built into the recruitment process is handling
applications which do not have the correct
requirements to work in the UK. Previously, the team
had to go through every application manually and this
is now improved through automation using Eploy. With
a more streamlined approach that includes adding in
Right to Work checks to capture visa validity early in
the process, automation saves time for everyone.

Inclusivity is something that is taken seriously at
Practice Plus Group. A more inclusive recruitment
approach has been incorporated as part of the
recruitment process, starting at the application stage
with inclusive application forms.

In collecting ED&l data, there is now clarification for
candidates of why that data is required. Practice

Plus Group neurodiversity experience provides the
tools that the candidate needs to feel at ease during
the recruitment process. Practice Plus has a non-
discriminatory approach and use Eploy's name blind
applicant functionality until first interview. Candidate
CVs can exclude candidate information (name, gender,
ethnicity etc.) from applications during candidate
assessment to eliminate bias.

Practice Plus Group launched its new employer brand
for a more consistent brand experience and narrative
around who they are and what they do. This has been
consistently applied through the Eploy Candidate
Portal with detailed candidate information about what
it is like to work with them. Dynamic ads are used to
present candidates with relevant and relatable content
that assist candidates during the decision-making
process. Dynamic content provides more meaningful
insight on what it's like to work for Practice Plus Group
in each role or environment.



As a result, the Resourcing Team has seen greater
volumes of applications coming through. Vacancies on
the Candidate Portal are shown dynamically, positively
impacting the volume of applications.

Onboarding using Eploy is a much smoother process.
Two-stage onboarding is in place and includes offer
and contract creation and pre-employment checks,
maintaining secure data collection and compliance.

Data and metrics

“We've got a variety of roles we recruit for and

a diversified portfolio that was quite complex

to understand and make improvements. Using
Eploy’s recruitment metrics and dashboards we
now understand the source of our applications
and make sure that we're using the best tools to
attract and engage with quality candidates. It is
easier for us to spot any gaps and the best sources
of hire.”

Application Sources
This month

Applications
Integ rated Urgent Care

Indeed 15

Online

Linkedlin Applications

Health in Justice

21

Colleague/Employee
Facebook

NHS Jobs
Applications

Secondary Care

68
“Eploy’s reporting

dashboards are essential

to us. We continue to build our reports, exploring
those metrics that assess sourcing channels

and ways to improve and understand how we
can increase quality applications that progress
through the process.

Dynamic Ads Impact on total applications:

78K (zpori:‘;/dzs4 launch) .-rlﬂ
135%

Year on year
application volume

2024/25
105K (post ads launch) increase

“Recruitment data is reported to the Head of
Recruitment each month to review core data
such as time to hire, rejected applications, status
of vacancies and any specific campaign data

into reaching targets. Data and metrics within
Eploy can be segmented by department, service
line or activity to share with the Exec Team and
Leadership Team with the required granularity.”
Lucia Di Gaeta, Senior Recruitment Marketing
Manager, Practice Plus Group

Talent nurturing in practice

Eploy's talent pooling capability supports candidate
engagement to amplify Practice Plus Group’s employer
brand and nurture talent.

Using the Email marketing tools within Eploy, with
branded campaigns for each service, enables the
Recruitment Marketing Team to implement this across
each workflow. Those who then go on to engage

with the email content, and subsequently apply for a
role, are already warmed up talent who are familiar
with the Practice Plus Group brand. Audiences can

be segmented specifically by the criteria set, such as
those who are at screening call stage or have gone
through the upfront validation checks in the process.

Rich Recruitment Data

The recruitment data from Eploy provides clarity
around the candidate journey and the success of
the recruitment team’s activities. The data builds
trust and is imperative to the ongoing challenges the
competitive environment of the healthcare sector to
attract and retain the best talent.

Lucia Di Gaeta, Senior Recruitment Marketing
Manager, Practice Plus Group commented,

“I'm always discovering something new in Eploy
and ways to improve. | discovered how | can get
further granularity on the data of our recruitment
marketing and talent pool engagement. Every
email we issue to candidates and our talent pool
is logged at candidate level. | discovered that if |
create the group for a list, | get aggregate data. |
can see who's clicked, if they've applied or been
through the process and engaged which means
we can look from a pipeline point of view.



The recruitment marketing module for me is
where | go to understand whether what I'm
doing is impacting the pipeline. I'm able to
make tweaks around the tracking to ‘deep
dive’ into the data.

“When trialing a new job board, | can track if
that job board is bringing us any candidates
and where the candidates reach in the
process. When talking to third parties about
services they provide to us | can track and
report on actual results. What's incredibly
valuable is to see the correlation between
application volume and the status of the
application. Any rejections can be identified to
understand quality and what needs to be done
to optimise it.”

Rejected
Applications

43

Reasons for
Application Rejection

Insufficient Experience n
Location 6
Required Skills not met 5

Right to Work Check Failed

About Eploy

Eploy is the complete cloud-based recruitment platform for modern
in-house recruitment teams. Eploy combines Applicant Tracking,
Recruitment CRM, Talent Pools and Analytics into a unified web-
based platform integrated seamlessly with your website to provide
an excellent candidate experience.

Finding and recruiting candidates who are the perfect fit for
your roles is always challenging. Fortunately Eploy's world-class
recruitment software makes it much, much easier.

We've been helping leading companies move to the cloud and
recruit faster and smarter since 1998.

b eploy.com
info@eploy.co.uk

@eploy

@ Edwin Avenue, Kidderminster, DY11 7RA

Eploy is precision-engineered to work on every platform and add
value to every stage of the recruitment journey. Eploy automates
and simplifies recruitment processes to help you attract, engage,
recruit and onboard candidates quickly. As Eploy is also your full
talent engagement platform you can manage your relationships with
candidates, departments and hiring managers better. With a high
degree of measurability, you can track and analyse your recruitment
performance, quality, costs and timescales accurately.

Our cloud-based recruitment platform is reinforced with market-
leading mentoring and cross-sector expertise so you get the training
and support you need to achieve a powerful commercial advantage.

Q) UK: 0800 0734243 | Int: +44 1562 637 199
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